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Handbook of Personal and fifLs
Organizational Sl
Transtormation

e 40 chapters and growing

* 54 authors: Scholars, practitioners,
business leaders

e US, France, UK, Germany, Japan, South
Africa...

 Different disciplines:

 Social sciences: psychology, sociology, OD,
theology

e Religions: Christianity, Sufi, Confucianism,
Buddhism, Hinduism, Indigenous...

* Hard sciences: Neurobiology, quantum physics, P |
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Change and Transformation

* Change metaphor: Water changes states
* Transformation metaphor: Caterpillar & butterfly

» Definition (Paul Kwiecinski):

Transformation is the evolution or revolution of an operating paradigm to one that
is more encompassing of realities not allowed, considered, accounted for, or
contained in the previous frame of reference. It generally occurs when we bump up
against the limitations of our current frame of rveference. Things are happening that
we can t explain, or we see that we are consistently re-creating events and situations

that we don t like because of the decisions we make. (p. 603)



..More concisely

“profound fundamental changes in thought and action which create an irreversible
discontinuity in the experience of a system. Generally, the result of the emergence of

radically new belief systems (paradigms)” (Adams 1984)
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Open Space methodology
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Unified Field Theory of Transformation

Input
Crisis

Opportunity

Love/Dream

Vision

Transformation
Letting Go

Seizing the Chance

Answering the Call

Output
Transcend and Include

Transcend and Include

Greater contribution,
meaningfulness



Common Themes

* Transformation is an expansion beyond one’s current worldview

* Transformation requires a shift in consciousness that is provoked by
some event that cannot be understood or acted upon by the current
level of consciousness.

* Irreversible discontinuity. Can’t keep them on the farm when they’ve
seen Paree.

* Individual transformation precedes group or organizational
transformation

* Shift from ego-centric to other-centric to global-centric / eco-centric
* Importance of exemplars



Key Principles of Transformation — all settings

* Awareness and mindfulness practices create openness to change

* Fear and mistrust mindsets are obstacles to transformation.
Vision and passion can overcome fear.

* A system cannot reach a higher level of consciousness than that of its
leader.

* A shift in consciousness results in changes -and shifts- in values,
beliefs, and behavior, as well as sense of meaning and purpose.



Key Principles

» Stage models help us to understand some of the more predictable
steps of individual, group and organizational transformation.
However, not all transformation occurs in stages. Transformation can
also be sudden and discontinuous.

* Transformation is an essential human process

* A shift in consciousness results in changes in values, beliefs, and
behavior, as well as sense of meaning and purpose.

* Exemplars increase our belief in what is possible



Exemplarity and our ideal world

We are all in quest of a

reconciliation between our ideal
-what we believe should be -

and reality - what actually is -.

Examples and Exemplars
bridge the gap between

our ideal and reality.

Ferrara, 2010



Virtue is action, Action is to become

John Dewey
“What person do you want to become?”
“What world do you want to create?”
“Growth is the only moral end”

Jean Paul Sartre
« ’homme est ce qu’il fait »

& B



Philosophical Ethics, oversimplitied 2

Deontology Ethics
Action’s worth based on duty/the respect of moral rules
Can we reduce ethics to compliance without developing individual consciousness?

Consequentialist Ethics
Action’s worth depends upon its consequences
Can a better overall result totally summarize a moral problem?

Virtue Ethics

Action’s worth based on intention, attitude and the virtue of character
How to develop awareness of our motives and intentions, through what practices?

& B



Resources

 Handbook of Personal and Organizational Change
* Newsletter
* Linkedln Group



Patanjali

When you are inspired by some great purpose,
some extraordinary project,

all your thoughts break their bonds;

your mind transcends limitations,

your consciousness expands in every direction,

and you find yourself in a new,

great and wonderful world.

Dormant forces, faculties and talents become alive,
and you discover yourself to be a greater person by far
than you ever dreamed yourself to be.




Fear of Transformation
From The Essene Book of Days by Danaan Parry http://www.earthstewards.org

Sometimes I feel that my life is a series of trapeze swings. I'm either hanging on to a trapeze bar swinging along or, for a few moments in my life, I'm hurtling
across space in between trapeze bars.

Most of the time, I spend my life hanging on for dear life to my trapeze-bar-of-the-moment. It carries me along a certain steady rate of swing and I have the
feeling that I'm in control of my life. I know most of the right questions and even some of the right answers. But once in a while, as I'm merrily (or not so
merrily) swinging along, I look ahead of me into the distance, and what do I see? I see another trapeze bar swinging toward me. It's empty, and I know, in that
place that knows, that this new trapeze bar has my name on it. It is my next step, my growth, my aliveness going to get me. In my heart-of-hearts I know that
for me to grow, I must release my grip on the present, well known bar to move to the new one.

Each time it happens to me, [ hope (no, I pray) that [ won't have to grab the new one. But in my knowing place I know that I must totally release my grasp on
my old bar, and for some moment in time hurtle across space before I can grab onto the new bar. Each time I am filled with terror. It doesn't matter that in all
my previous hurtles across the void of unknowing, I have always made it. Each time [ am afraid [ will miss, that I will be crushed on the unseen rocks in the
bottomless chasm between the bars. But I do it anyway. Perhaps this is the essence of what the mystics call the faith experience. No guarantees, no net, no
insurance policy, but you do it anyway because somehow, to keep hanging onto that old bar is no longer on the list of alternatives. And so for an eternity that
can last a microsecond or a thousand lifetimes, I soar across the dark void of "the past is gone, the future is not yet here." It's called transition. I have come to
believe that it is the only place that real change occurs. I mean real change, not the pseudo-change that only lasts until the next time my old buttons get
punched.

I have noticed that, in our culture, this transition zone is looked upon as a "no-thing", a no-place between places. Sure the old trapeze-bar was real, and that
new one coming towards me, I hope that's real too. But the void in between? That's just a scary, confusing, disorienting "nowhere" that must be gotten through
as fast and unconsciously as possible. What a waste! I have a sneaking suspicion that the transition zone is the only real thing, and the bars are illusions we
dream up to avoid, where the real change, the real growth occurs for us. Whether or not my hunch is true, it remains that the transition zones in our lives are
incredibly rich places. They should be honored, even savored. Yes, with all the pain and fear and feelings of being out-of-control that can (but not necessarily)
accompany transitions, they are still the most alive, most growth-filled, passionate, expansive moments in our lives.

And so, transformation of fear may have nothing to do with making fear go away, but rather with giving ourselves permission to "hang- out" in the transition
between trapeze bars. Transforming our need to grab that new bar, any bar, is allowing ourselves to dwell in the only place where change really happens. It can
be terrifying. It can also be enlightening, in the true sense of the word. Hurtling through the void, we just may learn how to fly.



The Transformation Community is emerging |

Looking forward to the next workshops and projects,




